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North Worcester Primary Academy embarked on a Whole Class Instrumental Teaching 

(WCIT) pilot program designed to address long-standing challenges in music education - 

namely accessibility, engagement, and teacher confidence. The traditional WCIT model 

often struggles with instruments that can prove daunting for both teachers and pupils, 

along with cost and scheduling further limiting the ability to scale. 

That’s where we come in! Our streamlined, tech-based approach offered an inclusive, 

teacher-led solution that fits neatly within the Department for Education’s emphasis on 

engagement, digital readiness, and accessibility.

By integrating user-friendly tools like our CMPSR Joystick controller, intuitive notation 

systems like Arrownotes, and Swipe Music App, the pilot removed many of the usual 

roadblocks. Crucially, the program did not demand advanced music knowledge from 

teachers; instead, it empowered them to learn alongside their students, resulting in a 

steep rise in both pupil enjoyment and teacher confidence. Within 10 weeks, the pilot 

reached 60 Year 5 pupils who explored genres like Hip Hop, Garage, and R&B, styles that 

aligned closely with their own musical tastes.

The hypothesis was simple: if you give educators accessible tools backed by robust 

teaching resources, they can deliver inclusive music lessons that dramatically boost 

engagement and self-assurance in a short timeframe. The results were telling - 95% of 

students reported loving the program, and teachers who’d once rated their confidence at 

4/10 soared to 9/10. This case study illustrates how modern classroom tools and 

carefully planned instruction can spark a transformative musical experience for all 

students, while reducing logistical and financial hurdles for schools.

Introduction
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Key Takeaways
1. 95% of pupils loved the tech-enhanced lessons, boosting class-wide enthusiasm.

2. Contemporary genres promoted strong engagement across diverse learner 

backgrounds.

3. Teachers’ confidence scores skyrocketed from 4/10 to 9/10.

4. SEND and EAL students were fully integrated, meeting critical DfE inclusivity 

requirements.

5. The self-delivery model reduced costs, saved planning time, and supported 

sustainability.



At North Worcester Primary Academy, student enjoyment became the clearest sign that 

our new WCIT approach was making an impact. Traditionally, whole-class music lessons 

can devolve into a flurry of logistical complexities - tuning instruments, memorising 

complicated shapes, and differentiating for each learner. Yet in this pilot, the introduction 

of tools like CMPSR, Arrownotes, and Swipe broke down many of these barriers, letting 

pupils quickly immerse themselves in hands-on music-making.

From the very first lesson, the buzz in the classroom was palpable. Ninety-five percent of 

students reported loving the program, a figure that surprised even the most optimistic 

among us. This enthusiasm was fueled partly by familiarity: exploring Hip Hop, Garage, 

House, Trap, and R&B brought an instant sense of relevance. Pupils recognised the 

sounds they heard at home or on their playlists, which motivated them to create 

something similar themselves.

This heightened level of enjoyment translated directly to better engagement metrics: 

fewer off-task behaviours, stronger class attendance, and a noticeable uptick in students 

volunteering to perform or demonstrate. Teachers also reported that pupils who were 

typically reserved in group settings emerged as active participants, chiming in with 

creative ideas or offering suggestions to peers. The communal nature of jam sessions - 

made simpler by user-friendly gear and splitters that allowed for private 

rehearsal—further strengthened the sense of unity. Everyone, including SEND and EAL 

learners, found a place in the musical tapestry.

Learning 1: Student Enjoyment and Engagement
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In short, the pilot showcased how modern, relatable, and approachable tools can 

transform music lessons into a high-energy, inclusive environment. By aligning with 

students’ current interests and making the creative process accessible, Digit Music 

provided the catalyst for a classroom culture where exploration, joy, and collaboration 

reign supreme—proving that genuine engagement is within reach for every learner.

“It’s just been so much better for them, it’s so much more 
relatable. It’s music they listen to and want to be able to play” 

Lauren Gold, Primary Teacher, North Worcester Primary Academy



Confidence in music education can be fragile - one off-key note or unfamiliar piece of 

notation might lead a student (or teacher) to think, “I’m just not musical.” This pilot flipped 

this narrative on its head - starting with a suite of low-anxiety tools, the program set out 

to ensure that learners experienced success early and often. 

The result? Eighty-five percent of pupils reported feeling a surge in self-assurance, 

backed by teacher testimonies of newfound creativity, bravery, and leadership among 

students who had once been hesitant.

Central to this confidence shift was the pressure-free setup. Familiar technology like 

gaming-style joysticks and color-coded notes replaced more intimidating instruments and 

sheet music. Pupils could discreetly experiment using headphones, giving them a safe 

space to explore without fear of judgment. For one particular student - described by staff 

as initially anxious and reluctant - a highlight of the program was discovering that they 

could create melodies at their own pace, gradually building the courage to showcase 

their work to the class. By Week 10, this student was not only participating but also 

leading group performances, setting a high bar for collaboration.

This newfound self-assurance spilled beyond music class. Teachers noted that pupils who 

had initially been reluctant to speak up in other subjects started volunteering for roles in 

group projects. Some even began helping peers troubleshoot software or brainstorm 

melodic ideas, turning their private success into public leadership. The comfort level 

grew to the point where mistakes were reframed as creative detours - students actively 

shared “happy accidents” with each other, discussing how an unintentional sound or 

melody ended up sounding surprisingly cool.

Confidence wasn’t limited to students. Seeing their pupils flourish so quickly boosted 

teacher morale significantly. Comments from staff suggest that witnessing shy or 

struggling learners come out of their shells had a profound effect on the overall 

classroom atmosphere. 

Our methodology underlined a fundamental truth: when students have the right tools and 

a supportive environment, their inherent creativity blossoms. This pilot revealed that 

confidence isn’t the preserve of the musically gifted - it’s a skill that can be nurtured.

Learning 2: Confidence Boost
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Learning 3: Empowered Teachers
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One of the standout outcomes of the North Worcester Primary Academy pilot was the 

dramatic increase in teacher confidence. Many non-specialist educators enter music 

lessons feeling ill-equipped to guide everything from instrument handling to composition, 

especially when dealing with classes as large as 30 pupils. Yet, by integrating our tools - 

complete with a 10-week scheme of work, approachable technology, and minimal setup - 

the staff discovered they could conduct engaging sessions without needing advanced 

musical training.

A key part of this transformation lay in the pre-prepared resources. Instead of sinking 

hours into planning complex lessons, teachers received a structured, video-led approach 

that eased them through each week’s objectives. PowerPoint-based lessons and 

straightforward instructions for using CMPSR, Swipe and Arrownotes allowed educators 

to focus on facilitating and encouraging. 

Feedback from the pilot revealed that teachers’ self-reported confidence levels rose 

from of 4/10 to 9/10 by the end of the 10-week program. Notably, this boost wasn’t just 

about music instruction. Educators reported feeling more comfortable experimenting with 

creative and tech-based approaches in other subject areas. The pilot underscored how 

technology can be a powerful ally, rather than a barrier, when it comes to inclusive 

education. 

North Worcester Primary Academy - Case Study



We are on a mission to make music accessible and engaging for everyone, regardless of 

your skill level or personal circumstance. By blending cutting-edge technology with 

hands-on teacher support, we help primary schools across the UK run fun, inclusive 

music sessions that ignite students’ passion for creativity. Our approach removes the 

intimidation factor of traditional instruments and supports students to create the music 

they love in minutes.

Who are Digit Music?
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For primary school teachers, our easy-to-follow resources and training mean you can 

lead vibrant music lessons with total confidence - even if you’ve never picked up an 

instrument in your life. The result? Dramatically reduced planning time, fewer logistical 

headaches, and happier classes. Pupils, meanwhile, are free to experiment, explore, and 

collaborate using contemporary genres they already love - think Rap, Garage, or Drum & 

Bass - ensuring music class becomes a highlight of their week. And they can even take the 

app home to perform with their family and friends.

How we can help

Ready to bring this new approach to your primary school music programme? For more 

details, drop us an email at hello@digitmusic.co.uk or visit our website. Together, let’s set 

a new tempo for whole-class music lessons one where every teacher can shine and every 

pupil can take centre stage!

Get in contact
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